Assignment #7

Linda

Create a Flexible vs. Fixed Scheduling In-service for Teachers.

1. Introduction: 

    Part A. narrative defining flexible, fixed, and modified scheduling

Flexible scheduling and Flexible access 

    A paragraph explaining why flexible scheduling and/or flexible access is  

     important to your library media program.

Part A.

     There are many reasons flexible scheduling and access is important to my library media program. As a library media specialist, I must make sure I adopt the educational philosophy that the library media program is fully integrated into the educational program. This integration strengthens the teaching/learning process so that students can develop the vital skills necessary to locate, analyze, evaluate, interpret, and communicate information and ideas.

     First, this type of scheduling provides opportunities for the student to come into the library, connect with the librarian, and receive instruction individually or in small groups as needed. Also, this creates the same opportunity for the teachers. In addition, teachers and classes can visit the library as a class to access information. It is stated, flexible access allowed teachers to capitalize on student interests, teachable moments and librarians to deliver just in time instructions to extend student learning.  

     Flexible scheduling is also important because teacher and the librarian collaborate on purpose and content of library visits, lessons and projects. The Classes are brought to the library accompanied by their teacher and the librarian is able to work and control the entire group. It is important that the librarian use management procedure for providing services, equipment, materials and instruction in the use of the resources of the library media center for as many faculty and students as need them on any particular day. I believe it serves to integrate the tools of learning with the content of the curriculum. 
      In addition, flexible scheduling is important because it creates a change from teaching information skills in isolation to integrating skills throughout the curriculum. It is also a change from library media specialists working alone to cooperatively planning with teachers. It allows students of various grade levels to participate in a variety of activities simultaneously. Also, it is much more than choosing a time or allowing students to use the media center at their leisure.  Flexible access affects every aspect of the library media program.  It is a program with activity, adapting as necessary to make materials, personnel, and facilities readily available to the school community. 
     Finally, flexible access makes each day unique not on the quantity of time or instruction but on the quality.  The library media specialist has time to confer with teachers, work with individual students, select, order, catalog, and process materials in addition to providing instruction and working with resource-based teaching.Part B. Fixed Scheduling

     Fixed scheduling consists of regularly scheduled class visits, usually on a weekly visit. This type of scheduling is fixed schedules where students visit the library at a predetermined time and are often preferred by principals, teachers and librarians.  However, research is clear that information skills are much better taught and retained longer when a flexible schedule is utilized.  
Part C. Modified scheduling

     Modified scheduling block is used primarily in elementary schools. The purpose of this type of  scheduling has been research to determine the effects of spaced scheduling.
It is therefore only relevant when there are more tasks than the time available.

2. Essential Points:

   Advantages and Disadvantages

Research clearly demonstrates that when a flexible library schedule is used, there is:  

· More collaborative teaching and instructional programs that utilize inquiry and problem-based learning. 

· More engaging and educationally rich learning activities for students. 

· More frequent student visits to the library. 
Fixed schedules are where students visit the library at a predetermined time and are often preferred by principals, teachers and librarians.  However, research is clear that information skills are taught better and retained longer when a flexible schedule is utilized.  

  Modified scheduling is used primarily in elementary schools and this would not be a positive environment for high school students

     To add, more on flexible scheduling may be found with resources included in the AASL Position Statement on Flexible Scheduling. Some of the research that documents the benefits of flexible scheduling, and resources for school library media specialists implementing a flexible schedule are the following:

         Fixed scheduling consists of regularly scheduled class visits, usually on a weekly  

         visit. 

         Flexible scheduling allows teachers to bring their classes to the library media center

         when there is a need for library resources. 

         Other school libraries adopt a combination approach to scheduling in which some 

         classes or grades follow a fixed schedule and others visit the library whenever the

         need arises.

2.  The following is an activity I would present to my faculty to make them think deeply about the issue:

1. Purpose:  I would devise a flexible schedule

2. Objective:  I would show the faculty that if your school library is participating in flexible scheduling/flexible access it would create a positive learning environment for all users.

3. Methodology:  The materials for this in-service project would include the following: handouts, computer, projector screen, websites, pencils, and paper for note taking. 

In addition, for the diverse learners, and or special needs teachers, I would include additional lower level material for their students learner needs. 

     A flexible schedule does not mean “no” schedule, rather a schedule that changes from week to week based on student and teacher need. Students and teachers may very well use the facilities more often, and certainly more effectively, than in the past. 

4. a. Before and after survey will be given to all of the participants of the in-

    Service:

      Pre-evaluation examples may include asking the participants, “What is 

      the best type of scheduling?” This would get the participants involved 

      and give them a more sense of involvement to create a prosperous and 

      well rounded in-service.

  b. Post evaluation may involve questions that address the importance of 

      flexible scheduling after the participants are introduce to the actual 

      schedule. I would also ask the participants to make a flexible schedule 

      for a day as an activity to show mutual understanding.

5. A survey of the in-service. This survey will include question on the

       proficiency of the in-service presentation. Also teachers will be able to 

       make suggestion that can be incorporated into the scheduling process.

Possible Flexible Schedule Access

          Schedules           1st                2nd             3rd              4th            5th            6th        7th 

	Monday
	Users/

7th-9th 

Grade

&

Teachers
	Planning

    &

Teachers
	Teachers Only

Advising 

Classes
	Annual staff

Other Users
	7th Grade

Other 

Jr. High

Users
	10th Grade

Other 

Sr. High
	Sr. High

	
	Changes
	Changes
	Daily
	Daily
	Daily
	Changes
	Changes

	Tuesday
	Sr. Continue
	7th-9th
	“
	“
	“
	Planning

    &

Teachers
	10th Grade

Other 

Sr. High

	Wednesday
	Users/

7th-9th 

Grade

&

Teachers
	Planning

    &

Teachers
	“
	“
	“
	10th Grade

Other 

Sr. High
	Sr. High

	Thursday
	Sr. Continue
	7th-9th
	“
	“
	“
	Planning

    &

Teachers
	10th Grade

Other 

Sr. High

	Friday
	Jr. High

Extra 
	Sr. High

Extra
	“
	“
	“
	Teachers

Needs
	Library Needs


1.  PowerPoint Presentation

1. The PowerPoint presentation will consist of at least 12-15 slides. Use as many as you think are necessary to cover essential points. 
